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The Case Association 

 

Mission & Philosophy 

The CASE Association views itself primarily as a developmental organization. Our mission is to 

foster case research, writing and instruction; an approach that is ―inclusive‖ rather than 

―exclusive‖. We strive to help case writers (particularly beginners and potential beginners) 

understand more about improving their initial efforts at case research. 

We are most interested in the developmental process of writing cases based on real facts and 

situations. They are not fictitious. For our conferences, we look for cases in progress, NOT 

perfect publishable cases. We believe it is better to learn about cases by studying their flaws than 

by trying to learn from fully developed and completed cases. A submission that does not require 

major revision may be rejected from the program. We expect even the most developed cases 

considered by The CASE Association to undergo further significant revision before being 

submitted for publication in another case publication outlet, including our own case journal (The 

CASE Journal). On the other hand, all cases submitted must be sufficiently formed to enable 

constructive criticism. 

The CASE Association‘s conference regular and ―embryo‖ roundtables aim to help both the 

authors of the cases discussed and those in attendance to better understand what should be in a 

good case and its teaching note by demonstrating the editorial process at work. The cases are 

then discussed in open session with a view to identifying strengths, weaknesses and ways of 

improving the case for publication and use in instruction.  

www.caseweb.org



Welcome to Portland! 

Welcome to the CASE Association‘s 2010 Meeting! The CASE Association is a regional 

affiliate of the North American Case Association (NACRA) and meets annually in May in 

conjunction with the Eastern Academy of Management (EAM). 

CASE is a developmental organization that advocates case writing and case teaching.  We pride 

ourselves in providing forums for both novice and seasoned case writers and instructors at our 

annual meeting in May and national workshops. The workshops and services are also available 

to any organization, on-site, for a negotiated fee. CASE‘s mentoring program pairs novice and 

aspiring case writers with seasoned veterans.  Our mentoring program has led to a number of 

submissions to our annual conference and our journal. 

Our online journal, The CASE Journal, launched in October of 2004, includes teaching cases, 

critical incidents, industry and technical notes, and articles providing tips and techniques for 

researching and teaching with cases. Full access to the CASE Journal is available to members 

only; visitors to the web site can view all abstracts but not full cases or articles.   The CASE 

Association currently has more than 45 cases from which to choose.  Instructors may purchase 

the cases through Primus and ecch (Visit our web site for more details – www.caseweb.org). 

Please attend our special evening social and breakfast (become a member and join a great 

collegial network!) and connect with fellow case writers and instructors. We are also looking for 

volunteers to help us continue to provide quality service to our members and would look forward 

to your continued support through your active involvement in CASE. 

We look forward to hearing from you and seeing you at either our annual meeting or our national 

workshops. If there is anything CASE can do to assist you in your case research or instruction, 

please contact me directly at: desplacesd@cofc.edu 

Sincerely, 

David Desplaces,Ph.D.  

President - The CASE Association 

mailto:desplacesd@cofc.edu


Dear CASE/EAM participants: 

Thank you for participating in our 2010 conference in Portland. To our new members to CASE, 

welcome! To our old friends, welcome back! For the new members, CASE is a developmental 

organization whose main purpose is to assist our colleagues in researching, writing, and teaching 

using the case method of instruction. To that end, please note we use a roundtable format rather 

than the typical presentation conference mode. Why? Because we see these sessions as ―working 

sessions‖ where you, the authors, receive valuable feedback and suggestions for improving your 

cases (completed, in process, or embryo) from seasoned case writers, reviewers, and editors who 

facilitate the sessions.  The roundtable format also gives you the opportunity to assist your fellow 

writers in their case writing endeavors.  We ask you to provide your colleagues with constructive 

suggestions to improve their cases; help them to help themselves. 

Authors, reviewers, facilitators and mentors 

To our authors, thank you for submitting your cases for the 2010 conference.  We hope the 

roundtable review sessions provide you with valuable feedback for improving your cases and 

instructor‘s manuals and taking them one step closer to publication.  We also suggest you target 

one or more seasoned case writers as possible mentors.  Friday afternoon‘s program focuses on 

mentoring and offers you the opportunity for beginning a working relationship with one or more 

veterans. 

To our reviewers, facilitators and mentors, thank you for the valuable service you provide to The 

CASE Association and its members.  Your, new or continued, participation fulfills the 

Association‘s developmental mission and demonstrates the ongoing commitment to support our 

colleagues in the case writing process. 

Roundtable session format  

The CASE Association uses a roundtable discussion format for our annual meeting sessions, 

rather than using the traditional front of the room presentations followed by relatively little 

author and audience interaction. The Program Chair distributes accepted cases to a small cadre of 

designated discussants and case writers.  A central theme or common topic guides the 

assignment of cases to a roundtable session.  The session discussant, authors and ‗drop ins‘ 

comprise the typical roundtable participants.  The roundtable format is informal, uses a focused 

conversational format, and focuses on discussing ideas and ways to improve the case.  We 

encourage all participants in a roundtable session to freely participate and offer suggestions. 

Roundtable sessions are about 75 minutes long. The session discussant asks each author to give a 

very brief overview of his/her case. Afterwards, session participants and observers provide 

comments and suggestions to improve the case for future use and publication. The presentation-

discussion process repeats for all cases assigned to the roundtable session.    

 

 



 

Participant Responsibilities (Case authors and Discussants) 

Roundtable session authors and observers/participants are responsible for reading and critically 

evaluating the cases in their respective session so they can offer constructive and useful 

recommendations for improvement.   

 

We suggest you obtain review copies of the case and instructor manual from the author(s) 

assigned to your roundtable session.  Reviewing a case for a roundtable discussion is a critical 

exercise that requires you to look at the case with a constructive mindset. Consider either 

preparing your notes on a separate page to give to the case author(s) at the conclusion of the 

roundtable, or making your comments and suggestions directly on the printed case and teaching 

note you can return the author(s). Because participants are likely to have different perspectives 

and focus on different parts of the case and instructor manual, do not worry about being 

repetitive; if it is important, it is important to hear the message multiple times. 

 

When performing your review, think about what you would like to know about your own case. 

 Is it readable? 

 Does it grab the reader‘s interest and hold it? 

 Is there an identifiable problem? 

 What level student is the case best for? 

 Is there enough information in the case to perform a thorough analysis? 

 Does the IM provide a good discussion of relevant theory? 

 Will it make the instructor‘s life easier? 

 Can students answer the case questions using the case‘s data or is more research 

necessary? 

 Is the case connected to the most commonly used text in the topic area? 

Please remember to offer compliments as well as constructive criticism. We all like to hear what 

is appealing and worthwhile about what we write. A roundtable session is a learning experience, 

for both authors and reviewers. Your preparation and active participation make it a valuable 

learning experience. 

Sincerely, 

Edward Desmarais 
Program Chair 

edesmarais@salemstate.edu 

(978) 542-7304 

 

mailto:edesmarais@salemstate.edu


CASE Association Program Highlights 
Thursday, May 13, 2010  

Pre-Conf Workshop (Case Writing – Nevelson Room) 8:30 – 10:00 AM  

Margaret and William Naumes, University of New Hampshire 

One of The CASE Association‘s premier workshops taught by the former editor of The CASE 

Journal and the former editor of The Case Research Journal and authors of the seminal text The 

Art and Craft of Case Writing (2
nd

 Edition) M.E. Sharpe. This is a great session for authors in the 

developmental stage of case writing and a wonderful refresher for those trying to hone their case 

writing skills. 

 

Publishing Your Case : From the Editor’s Desk – Nevelson Room 10:15 AM – 12:15 PM 

Gina Vega, Salem State College (Editor, The CASE Journal and Associate Editor, Journal of 

Management Education) 

A candid, open session with The CASE Journal‘s current editor answering the question ―How do 

I get my case published and make sure that it does not end up on the ‗reject pile‘?‖ A must attend 

session for novice case writers and a great refresher for the more seasoned veteran. 

 

Teaching With Cases: Tips, Techniques and Pedagogical Approaches – Nevelson Room 

12:30 – 2:00 PM  Gina Vega, Salem State College 

A new interactive session in which Gina will demonstrate several methods for teaching the same 

case.  Anticipate being asked to participate. 

 

Friday, May 14, 2010 

Hot Buffet Breakfast (CASE Members Only – Nevelson Room) 7:30 – 8:30 AM  

This is a ―CASE‖ special event that allows us, over a good hot meal, to chat, socialize, meet our 

members, and even conduct a little CASE business. Bring your appetite and a smile! 

Mentoring – Nevelson Room 2:00 - 4:30 PM Bonita Betters-Reed, Simmons School of 

Management  

This is a must-attend session for new and aspiring case writers – as well as seasoned case writers 

who share the CASE philosophy that case research, writing and instruction is a inclusive, 

developmental process – one in which both mentor and mentee learn and grow together.  Join us 

for two ―inaugural‖ sessions dedicated to providing mentoring support and guidance.  Collegial 

relationships provide the mindset and model for success. 

5:30 – 6:30 PM CASE SOCIAL/NETWORKING (CASE Members get a free drink – Hotel 

Top of the East Bar) 

We invite you to join us in a low-key, social setting.  The social is an opportunity to know a 

different side of our members while enjoying snacks and beverages. One free drink on CASE! 



CASE NOMINATIONS FOR BEST PAPER AWARDS 

 

Nominated for Fellows Award 

Seventh Generation and the Wal-Mart Distribution Decision  

John J. Voyer, Joel Beck, Lauren Dunn        

 

Campbell: Is the Soup Ready?  

Adriana Paladi, Alan B. Eisner, Daniel Baugher, James W. Russell      

 

 

Nominated for Best First Time Submission 

Making the Business of Doing Good a Good Business 

Miranda Lam      

Dow Chemical's Acquisition of Rohm & Haas  

William J. Chambers, Steven Herscovici         

Teaching Case: Star Hospital's In-house Construction Project Group  

Linda M. Cohen        

 

 
The CASE Association gratefully acknowledges the Salem State 

College Bertolon School of Business for underwriting the conference 

program printing. 

 

 



 

Thursday, May 13, 2010 

Thursday, 8:30 am - 10:00 am in Nevelson 

CASE: Professional Development – Case 
Writing 

Margaret and William Naumes, University of 
New Hampshire 
One of The CASE Association‘s premier 
workshops taught by the former editor of The 
CASE Journal and the former editor of The Case 
Research Journal and authors of the seminal 
text The Art and Craft of Case Writing (2

nd
 

Edition) M.E. Sharpe. This is a great session for 
authors in the developmental stage of case 
writing and a wonderful refresher for those trying 
to hone their case writing skills.  

Thursday, 10:15 am - 11:45 am in Nevelson 

CASE: Professional Development – 
Publishing Your Case  

Gina Vega, Salem State College (Editor, The 
CASE Journal and Associate Editor, Journal of 
Management Education) 
A candid, open session with The CASE 
Journal‘s current editor answering the question 
―How do I get my case published and make sure 
that it does not end up on the ‗reject pile‘?‖ A 
must attend session for novice case writers and 
an important review for the seasoned veteran. 

Thursday, 12:15pm - 1:30pm in Nevelson 

CASE: Highlighted Program  - Teaching 
with Cases: Tips, Techniques and 
Pedagogical Approaches 

 

Gina Vega, Salem State College 
A new interactive session in which Gina, the 
winner of the Syracuse case conference 
teaching award, demonstrates different methods 
for teaching the same case.  Anticipate being 
asked to participate. 
 
 
 
 
 
 
 
 

 
 

Thursday, 1:45pm - 3:15pm in Nevelson 

CASE: Embryo Cases Round Table 1 

Facilitator: Rita J. Shea-Van Fossen, Ramapo 

College of New Jersey 

ASHA : ALL-VOLUNTEER ZERO-OVERHEAD 

Sambhavi Lakshminarayanan, CUNY 

  

FURLOUGH DAYS: A HR PERSPECTIVE 

Devi Akella, Albany State University 
Brandon A. McWilliams 

  

MAKING IT STICK 

Edward Desmarais, Salem State College 
Linda Coleman, Salem State College 

Thursday, 1:45pm - 3:15pm in Nevelson 

CASE: Embryo Cases Round Table 2 

Facilitator: Jill Woodilla, University of Gothenburg 

GAS WARS: ON SITE GAS SYSTEMS INC. TAKES 
ON TRADITIONAL INDUSTRIAL GAS PRODUCERS 

Steven W. Congden, University of Hartford 

  

MOTHER TERESA, ALBANIAN OR INDIAN? 

David E. Desplaces, College of Charleston 

 Thursday, 3:15pm - 3:30pm  

Refreshment Break 

Soda and light refreshments 

Thursday, 3:30pm - 5:00pm in Nevelson 

CASE: Developmental Cases Round Table 
1 

Facilitator: Sambhavi Lakshminarayanan, CUNY 

A FOUNDATION’S JOURNEY: LEADING ACROSS 

CULTURES 

Bonita L. Betters-Reed, Simmons College 
Mary Jane Treacy 

This case is about the origin and development of The 
Brugger Foundation in San Juan del Sur, Nicaragua. 
Conceived under the auspices of a hotel, Piedras Y 
Olas, this unique partnership provides a model for 



social consciousness as both entities play a vital role 
in the sustainability of the community. The case 
explores the founders, Jean Brugger and Chris 
Berry's leadership and transitional difficulties in the 
context of the Nicaraguan culture. It also presents a 
critical dilemma of co-dependence versus 
interdependence during current economic crisis. 

DRIVING DUBAI TO ‘SMART CAR’ 

Mohan :Lal Agrawal, Multinational Business 
Academy 
Dubai is a modern land of trade & commerce as it 
enjoys a strategic location on the international trading 
map. Today, Dubai's attractiveness lies far beyond 
the trade and shipping - in tourism, real estates, 
financial services, shopping, and mega infrastructure 
projects including transportation.  
 
The Smart car, more functionally known as the City 
Car, is currently in the prototype phase by 
researchers at the world famed Massachusetts 
Institute of Technology USA. It is an innovative idea 
based on technological advances and the need to 
solve social and economic problems through the 
concept of the ‗Mobility on Demand‘. 

UNDER ARMOUR: TAKING ON THE GOLIATHS 

Rita J. Shea-Van Fossen, Ramapo College of New 
Jersey 
In 1995, Kevin Plank, a walk on player from the 
University of Maryland football team came up with the 
idea to make a better t-shirt. With an innovative 
product and lock room access to college and pro 
players, Plank turned his struggling t-shirt company 
into the dominant player capturing 74% of the 
performance apparel market. Trying to capitalize on 
its success this case explores Under Armour‘s 
struggles as it enters the hypercompetitive footwear 
market dominated by Nike. This case is useful for 
discussions competitive dynamics, corporate-level 
and entrepreneurial strategy, as well as internal and 
external environmental analysis. 

Thursday, 3:30pm - 5:00pm in Nevelson 

CASE: Developmental Cases Round Table 
2 

Facilitator: John J. Voyer, University of Southern 

Maine 

BOSTON SCIENTIFIC CORP.: THE MEDICAL 
DEVICE INDUSTRY 

Hanzel Hutchinson 
Robert J. Mockler, Saint John's University 
Marc Gartenfeld, St. John's University 

Boston Scientific mission statement was to improve 
the quality of patient care and the productivity of 
health care delivery through the development and 
advocacy of less-invasive medical devices and 
procedures. This was accomplished through the 

continuing refinement of existing products and 
procedures and the investigation and development of 
new technologies which could reduce risk, trauma, 
cost, procedure time, and the need for after-care. The 
main question to be resolved was how to differentiate 
Boston Scientific from its competition and so achieve 
a winning edge over competitors within the intensely 
competitive, rapidly changing immediate, 
intermediate, and long-term time frames. 

KPMG: PROFESSIONAL ACCOUNTING SERVICES 

Sheryllan Dwarika, Saint John's University 
Robert J. Mockler, Saint John's University 
Marc Gartenfeld, St. John's University 

All accounting firms had communication difficulties 
between their information technology auditors and 
their general auditors. None of the Big Four 
accounting firms had come up with a probable 
solution to this issue. If KPMG could be the first to 
devise a feasible solution to this issue, their financial 
statement audits would become more efficient, thus 
reducing the firm‘s cost to perform audits and would 
provide positive press. The main question to be 
resolved was how to differentiate KPMG from its 
competition and so achieve a winning edge over 
competitors within intensely competitive, rapidly 
changing immediate, intermediate, and long-term time 
frames. 

Thursday, 6:00pm - 8:00pm  

CASE Board Meeting 

Dinner meeting. 

Thursday, 5:15pm - 6:30pm  

All Eastern Academy of Management 
Reception with Light Hors D’oeuvres 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Friday May 14, 2010 

 Friday, 7:15am -8:15am in Nevelson 

CASE Breakfast – Membership Meeting 

CASE members only 

Friday, 8:15am - 9:30am in Nevelson 

CASE: Cases with Teaching Notes Session 
1 Table 1 

Facilitator: Tim Shea - University of Massachusetts, 

Dartmouth 

ALL IN SMOKE LTD. : VALUING A PRIVATE FIRM 

Wasif Mukhtar, Birla Institute of Management 
Technology 
Ravi Agarwal, Birla Institute of Management 
Technology 
The case titled "All in Smoke Ltd: Valuing a Private 
Firm" highlights several issues in financial valuation, 
such as Discounted Cash Flow (DCF), illiquidity 
discounts, comparable approaches and Real Options 
Analysis (ROA). The case deals with the valuation of 
the company under review and highlights several 
issues in financial and business valuation such as 
bottom-up beta, forecasting uncertain cash flows, and 
uneven investment for expansion. Appropriate 
liquidity discounts are to be used to reflect the 
peculiarities of the firm. The case provides a holistic 
approach to valuation and incorporates some of the 
widely known models for a real life situation. 

DOW CHEMICAL'S ACQUISITION OF ROHM & 
HAAS 

William J Chambers, Boston University 

Dow Chemical's proposed acquisition of specialty 
chemicals company Rohm and Haas appeared an 
ideal means for transforming Dow's business mix in 
combination with the sale of some of Dow's bulk 
chemical assets into a joint venture. Proceeds from 
the JV would provide a substantial portion of the R&H 
acquisition price. When the JV was unexpectedly 
rejected, Dow was forced to move swiftly to 
reorganize the financing plan. Dow sought to delay 
the closing of the transaction and was promptly sued 
by R&H to force the closing. This case explores Dow's 
efforts to find an alternative financing solution. 

MAKING THE BUSINESS OF DOING GOOD A 

GOOD BUSINESS 

Miranda Lam, Salem State College 

This case is on the start up of a social entrepreneurial 
venture, BonnieCLAC, whose mission is to help very 
low to moderate income consumers establish positive 
credit so they can purchase new cars at affordable 
financing. Co-founder and social entrepreneur, Robert 
Chambers, needed to convince banks to partner with 

BonnieCLAC to provide financing at wholesale 
interest rate to its clients. This case is designed to be 
used in an undergraduate level course on personal 
finance, financial institutions management, and social 
entrepreneurship. It is suitable for use early in the 
term.  

Friday, 8:15am - 9:30am in Nevelson 

CASE: Cases with Teaching Notes Session 
1 Table 2 

Facilitator: Steven W. Congden, University of 
Hartford 

NOTHING SPECIAL ON THE GROUND 

Diane C. Shichtman, SUNY, Empire State College 

This descriptive case focuses on the experience of a 
flight cancellation from the point of view of an airline 
passenger. It is intended to highlight the importance 
of the human factor in socio-technical systems, and 
as such is designed to be used at the beginning of a 
course on management information systems (it 
requires minimal advance preparation by students). 
The case is also relevant to discussion of high-
reliability organizations or entrepreneurialism in that it 
demonstrates consequences that can result from the 
absence of some of the key features of better-
performing organizations. 

SEVENTH GENERATION AND THE WAL-MART 
DISTRIBUTION DECISION 

John J. Voyer, University of Southern Maine 
Joel Beck 
Lauren Dunn, University of Southern Maine 

After years of criticizing Wal-Mart, Jeffrey Hollender, 
the CEO of Seventh Generation, a green cleaning 
products maker, must decide if his company should 
supply Wal-Mart‘s new retail concept, Marketside. 
Starting with four small stores in Arizona, Marketside 
would deliver fresh, ready-to-eat meals along with 
natural and organic foods. Had Wal-Mart changed 
enough to make Seventh Generation take the plunge 
and become a vendor to Wal-Mart‘s Marketside 
venture? 

WARN GETS IGNORED 

Devi Akella, Albany State University 
Rodney Robinson, Albany State University 

Loreen was a risk manager at WL Homes Ltd., 
California. She receives a termination letter, citing no 
valid reason or cause for her dismissal. She is 
thinking about her next move—whether she could 
seek protection under any relevant labor law. 

Friday, 9:30am - 9:45am  

Refreshment Break 

Coffee and light refreshments 



Friday, 9:45am - 11:15am in Nevelson 

CASE: Cases with Teaching Notes Session 
2 Table 1 

Facilitator: Miranda Lam – Salem State College 

DIPAUL, INC.: TRANSITIONING IN MEASURED 
STEPS 

Gina Vega, Salem State College 
Galina Shirokova, Graduate School of Management 
Tatiana Kozyreva, PricewaterhouseCoopers 

DiPaul, a privately-held Russian company, supplied 
measurement instruments and process equipment 
and was the authorized dealer for global producers of 
electronic instruments, equipment, and materials for 
the production and assembly of printed-circuit boards 
and soldering equipment. In the summer of 2008, the 
CEO decided to reassign powers. How could he carry 
out such a transition? Who could fit the position best? 
How must the organizational structure of the company 
be changed to accommodate the shift in leadership?  
 
The case was field researched is suitable for a course 
in Change Management, Entrepreneurship, or 
International Entrepreneurship/ 

Business/Management at the graduate level. 

TIME FOR A CHANGE? 

Vicki Fairbanks Taylor, Shippensburg University 
Mary Kuchta Foster, Morgan State University 

Jim Smith, the CEO of MRC, a privately-owned, 
engineering consulting firm, had asked Tracy Adams, 
a human resource consultant, to help sort out the 
situation at his firm. The firm had a reputation for 
excellence in transportation engineering. The 
organization‘s familial culture with a reverence for 
elders, a focus on quality and caring, without an 
emphasis on profitability had brought the company to 
a crossroads. Can the organization survive with its 
current culture or is it time to change and evolve from 
a tenure-based culture to a performance-based 
culture? If the organization is to change, how can it be 
done? 

Friday, 9:45am - 11:15am in Nevelson 

CASE: Cases with Teaching Notes Session 
2 Table 3 

Facilitator: Peggy Naumes, University of New 

Hampshire  
 
DEADLOCK AT SARABHAI HOUSE 
Devi Akella, Albany State University 
Nirupama Akella, University of South Alabama 

The case provides an insight into the strategy and 
implementation of the philosophy and technique of 
Satyagraha to successfully resolve labor-
management disputes. The case study deals with the 
Satyagraha campaign by the textile mill labor in 1918 

to protest against the amount of dearness allowance 
enforced by the mill owner. 

FALL FROM GRACE OR GLASS CEILING 

Sambhavi Lakshminarayanan, CUNY 

Wall Street has had few women in top leadership 
positions; Zoe Cruz was one of them. She spent her 
career working at a financial services firm, where she 
rose to the rank of Co-President. However, she 
abruptly left the firm in 2007 after twenty-five years of 
service. Her departure was controversial, leaving 
many wondering why. The case details forces at work 
in the situation and presents different various points of 
view put forward. It poses the question of whether 
what happened was influenced by gender and culture 
related factors or was simply par for the course for the 
industry. 

Friday, 9:45am - 11:15am in Nevelson 

CASE: Cases with Teaching Notes Session 
2 Table 3 

Facilitator: Laurie L. Levesque, Suffolk University 

CAMPBELL: IS THE SOUP READY? 

Adriana Paladi 
Alan B. Eisner, Pace University 
Daniel Baugher, Pace University 
James W. Russell, Pace University 

In July 2001 Douglas Conant became the new CEO 
of Campbell Soup Co. His goal was to revitalize 
Campbell and increase its declining market share. 
The industry is extremely consolidated with big 
companies working more effectively with retailers than 
companies such as Campbell. Before Conant, the 
other CEOs responded to declining soup sales by 
cutting costs, including marketing, research and 
development. Conant decided to avoid cutting costs.  
This case is suitable for graduate or undergraduate 
strategy courses and illustrates the importance of 
doing an external analysis and an internal analysis 
before selecting a business unit strategy. 

TEACHING CASE: STAR HOSPITAL'S IN-HOUSE 
CONSTRUCTION PROJECT GROUP 

Linda M Cohen, University of Hartford 

As a leading acute care hospital in Québec, Canada, 
Star Hospital is continually adapting its facilities to 
accommodate growth, new technology standards, and 
new ways of working. Its in-house Project Group is 
small but high-profile, providing planning, design and 
project management services. Project workload has 
steadily increased, however with this growth has also 
come an increasing number of operational and 
coordination problems with other Technical Services 
departments, and inconsistent client satisfaction. The 
Director of Technical Services formed an ad hoc 
committee to identify problem areas and generate 
solutions. Project manager Josée Saint-Pierre chairs 
this committee, and must propose solution options. 



 Friday, 12:00pm - 1:45pm  

Presidential Luncheon 

Friday, 2:00 pm - 3:30 pm in Nevelson  

CASE: Highlighted Program - Mentoring 

Chair: Bonita Betters-Reed, Simmons School of 

Management 
Kathy DeChant, University of Connecticut  
Ed Desmarais, Salem State College 
Laurie Levesque, Suffolk University 
Gina Vega, Salem State College 

This is a must-attend session for new and aspiring 

case writers – as well as seasoned case writers who 

share the CASE philosophy that case research, 

writing and instruction is an inclusive, developmental 

process – one in which both mentor and mentee learn 

and grow together.  Join us for two ―inaugural‖ 

sessions dedicated to providing mentoring support 

and guidance.  Collegial relationships provide the 

mindset and model for success. 

Session I  2:00-3:30 will start with an interactive panel 

of expert mentors and mentees sharing their valuable 

insights and suggestions:  Gina Vega, Editor The 

CASE Journal and Recipient of the 2008 and 2009 

CASE Mentoring Award;  Laurie Levesque  and Ed 

Desmarais Best Mentored Case Award Recipient s; 

Kathy DeChant, EAM Fellow and Bonnie Betters-

Reed, CASE Director of Mentoring.   Bonita Betters-

Reed will facilitate the session to ensure audience 

interaction and ample time for Q & A.   

Friday, 3:45 pm - 5:00 pm in Nevelson  
(or until your group finishes)      

CASE: Highlighted Program - Mentoring 

Session II 3:45-4:45 (or until your group finishes)  
This session will help partner specific mentors (many 
who will be in the audience) with prospective mentees 
to establish a working relationship and provide any 
combination of the following support:  ongoing 
direction for a case already reviewed in roundtable 
session,  connection and structure for someone with a 
case idea – wondering about feasibility and/or 
approach, assistance with a work in progress that has 
perhaps stalled or been on a back burner, working on 
a plan for pilot teaching your final draft, someone to 
partner with…or just help with specific questions 
related to case research, writing and/or teaching.   

Friday, 5:30 – 6:30 PM – Top of the East Hotel Bar  

CASE Social Networking 
(CASE members receive  one free drink.)  

 

 



 

The CASE Association 

Membership 

Events 

 

Please join us for the following two events 

 

CASE Membership Meeting and  

Buffet Breakfast 
CASE Members Only 

 

Friday, May 14, 7:15am-8:15am 

Nevelson 

 
Enjoy a full warm breakfast buffet, with coffee, tea, juices, yogurts, pastries, bagels, 

fruit, pancakes, scrambled eggs, and bacon. 

Yum! 

 

----------------------- 

 

CASE Happy Hour 

Networking Event 
CASE Members Only 

 

Friday, May 14, 5:30-6:30 p.m. 

Hotel Bar – Top of the East 
Enjoy a beer or glass of wine with old or new 

Friends (free drink for each member). 

Join us to discuss new case ideas or just 

Network! 

 

Enjoy this year’s  

EAM/CASE Meeting! 



The CASE Journal 
The CASE Association launched the CASE Journal (TCJ) as an online journal in October 2004.  

Under the leadership of Herb Sherman, founding editor, Peggy Naumes, second editor, and Gina 

Vega, current editor, the TCJ has thrived.  Gina welcomes your questions, offers to review cases 

for the journal, and case, article, industry/technical note submissions. If you would like to 

subscribe to the Journal, please see our Membership page at http://www.caseweb.org/index.php. 

Cases and articles published in The CASE Journal are distributed through Primis and ecch. 

The CASE Journal Report 

Submissions (from 6/1/2009—4/30/2010) 

22 new submissions (2 critical incidents, 1 article).  Vol. 6.1 published in December 2009 

consisting of two cases accepted by the current editor (Gina Vega) and four cases/articles 

accepted by the previous editor (Peggy Naumes). 

Currently in review or re-review: 12 

Topics: Social responsibility; Diversity/Gender identity; Intellectual property; Accounting 

principles; Leadership/Historical cases; Strategy; Statistics; Sustainability; Marketing strategy; 

Operations; Finance 

4 cases accepted for vol. 6:2 (Spring 2010) 

Topics covered: Bullying/Workplace Harassment; Organizational Change/Difficult People; 

Supply Chain Management/Sustainability; Privatization  

Acceptance rate:  20% for Vol. 6.1; 16% for Vol. 6.2    

Reviewers: 

New reviewers added since May 2009: 14 (operations, law, ethics, public administration, 

accounting, finance, stats).   

Case Distribution: 

Primis and ecch have 6.1 and earlier cases.  ecch offered to take one or two of our cases to 

several different conferences; I have conferred with Peggy to determine which cases to 

recommend. 

Other updates:  

 The CASE Journal now has a relational database, along with a ‗users‘ manual for future editors.  

The CASE Journal now includes critical incidents, exercises, and technical notes as topics for 

publication.  Several authors submitted an incident/exercise/note for consideration.  New 

submission procedures and formatting guidelines have been developed.  The website now 

includes posted catalogs of our cases and our articles for easy searching and ordering.  ecch 

developed a unique link for us so that people can order more easily from them.  This link will be 

posted to the catalogs. We have included an ―order now‖ button on the website. Salem State 

College has offered to support the journal in-house. 



Call for Cases 
 

 

The CASE Journal invites submissions of cases designed for classroom use. Cases from all 

business disciplines will be considered. Cases must be factual, and releases must be available 

where necessary. All cases must be accompanied by an instructors‘ manual that identifies the 

intended course, relevant theoretical concepts or models that can be applied, and the research 

methodology for the case. The instructors‘ manual should also contain discussion questions and 

suggested responses, and a teaching plan if not inherent in the Q&A. 

 

The CASE Journal also invites submissions of articles relating to case teaching, writing, 

reviewing, and two new sections have been introduced: Industry Notes (see over for description) 

and Critical Incidents.  

 

All cases and articles will be subject to a double blind review process. Our review process is 

developmental, and reviewers will offer suggestions for improvement and revision, where 

appropriate. 

 

All manuscripts submitted are to be original, unpublished and not under consideration by any 

other publishing source.  To ensure the blind review, there should be no author-identifying 

information in the text or references.  This journal will only accept on-line submissions.  Submit 

your manuscript to the editor by e-mail attachment in MS-Word (.doc format).  A separate title 

page must accompany the paper and include the title of the paper and all pertinent author 

information (i.e. name, affiliation, address, telephone number, FAX number, and E-mail 

address).  If any portion of the manuscript has been presented in other forms (conferences, 

workshops, speeches, etc.), it should be so noted on the title page.  There is no submission fee; 

however, at least one author of cases/articles accepted for publication must be a member of The 

CASE Association. 

 

Cases and articles that have been published in The CASE Journal are distributed through Primis 

and ecch. 

 

 

Editor: 

Gina Vega, Editor 

Bertolon School of Business 

Salem State College 

Salem, MA  01970 

 

978.542.7417 (office) 

gvega@salemstate.edu  
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GUIDELINES FOR INDUSTRY NOTES  

AND TECHNICAL NOTES 

     

Frequently, instructors look for brief industry notes or technical notes to assist them in using 

specific cases in the classroom.  For that reason, The CASE Journal has established a new section 

to house these articles.  Each article must have a related instructors‘ manual that explains how to 

use the article with cases and identifies some specific cases published by TCJ with which to use 

the note.  These notes are meant for students, to assist them in performing high quality case 

analyses, especially for cases in areas in which the students have limited context knowledge. 

Industry Notes 

An industry note provides an in-depth look at an industry (energy, banking, automobiles) or a 

country or region (Russia, the Pacific Rim, Wyoming).  The note should include sufficient 

historical background to contextualize the industry information, as well as related social, 

environmental, and economic data.  The key to a successful note is to keep it short enough to 

remain interesting and long enough to provide real value (between 5 and 10 pages)  

Technical Notes 

A technical note provides an in-depth description of a process or technique (manufacturing, 

robotics, calculating net present value, administering an HR program).  If there are multiple 

methods for performing the technique, be sure to acknowledge that the method you are using is 

only one of many or, preferably, describe more than one method.  Clarity is critical here – you 

will be most successful if you incorporate diagrams, charts, bullet-pointed lists, and similar 

devices. 

Instructors’ Manual for Industry/Technical Notes 

The purpose of the IM for industry/technical notes is to clarify their use by instructors; that is, 

why is the note valuable?  If the IM is for a technical note, provide some exercises or sample 

questions to which the process can be applied.  If the IM is for an industry note, provide some 

questions for analysis for which students will require the note itself.  In both cases, be sure to 

identify one or more TCJ cases which would be enhanced by the use of the note.  Provide 3-5 

keyword content identifiers, as well as a list of additional readings and/or websites for instructor 

use. 

General guidelines for both kinds of notes are as follows: 

 Use language that is accessible to students, as these notes are designed for student use. 

 Keep the note itself to 20 pages maximum, double spaced. 

 Follow the same formatting instructions as for cases and instructors‘ manuals. 

 Be sure to use citations of articles that are readily available for instructor or student 

download. 

 Provide 3-5 keyword identifiers for instructors. 



Call for Reviewers 
 

 

The CASE Journal, an on-line journal whose cases are also distributed by Primis and ecch, 

invites you to become a reviewer. Reviewers are needed in all areas of management, as well as in 

other business disciplines. 

 

The CASE Association, publisher of the Journal, is a developmental organization. Our aim is to 

work with authors to enable them to develop teaching cases that will be highly effective in the 

classroom. Reviewers for the Journal should believe that the process is developmental, and be 

willing offer suggestions for improvement and revision, where appropriate. 

 

Good reviewers have a background in using cases in their class. Experience in case writing is 

helpful but not required.  

 

If you are interested in reviewing for The CASE Journal, please email me with your contact 

information and areas of interest and expertise. A journal is only as good as its reviewers! Thank 

you! 

 

Editor: 

Gina Vega, Editor 

The CASE Journal 

Bertolon School of Business 

Salem State College 

Salem, MA 01970 

978.542.7417 

gvega@salemstate.edu  

 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

Yes, I would like to read new cases and develop great case writers! 

 

 

Name ________________________________________________________________________ 

 

 

School _______________________________________________________________________ 

 

 

Email address __________________________________________________________________ 

 

 

I‘d like to review cases in these fields: 

 

______________________________________________________________________________ 

mailto:gvega@salemstate.edu
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